
"Strategies to control 
TCO in Cloud”
Transforming Your Cloud Journey into a Strategic Asset



In the rapidly evolving business world, the 
journey towards cloud efficiency is more 
critical than ever. 

Doyensys leads the way in harnessing the true 
potential of the Cloud, ensuring that your 
investment not only saves costs, and 
eliminateseliminates waste but also adds unparalleled 
value to your operations. 

Dive into our strategic approach that goes 
beyond cost-cutting – it's about unlocking a 
world of possibilities within the Cloud.

1.Cost-Effective Resource Allocation

Discover our unique methodologies for 
optimal resource allocation in the Cloud. 
With Doyensys, ensure you invest precisely 
where it matters, reducing waste by 40%, 
long-term savings up to 30-35%, and 
enhancing efficiency.

Precision in Practice:

Assess Plan

Monitor Implement

• Customized Resource Assessment

• Best Practices and Industry Benchmarks

• Environment Baseline

• Understanding the Expectations

• Dynamic Scaling Solutions

• Cost-benefit analysis for Each Resource

• Environment-Specific Customization

• Sustainability Focus

• Review and Revisit Baseline

• Analytics for Resource Optimization

• Resource Utilization Monitoring

• Regular Reviews and Adjustments

• Streamlined Resource Provisioning

• Compliance and Governance Alignment

• Measure Performance against 

• Expectations and Baseline
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3. Performance Optimization
Unlocking Maximum Potential:

Experience the full strength of the Cloud 
with our performance-tuning expetise. 
We streamline your operations, ensuring 

a seamless, high-performance cloud 
environment, achieving 40-45% improvement 
in performance.

Assess Plan

Monitor Implement

• Holistic Performance Assessment

• Performance Baseline

• Cost-benefit analysis for Each Resource

• Analytics for Resource Optimization

• Customized Performance Tuning Strategies

• Scalability Planning for Databases, 

   Applications and computing

• Focus on all layers for optimization.

• Review and Revisit Baseline

• Proactive Monitoring and Alerting

• Resource Utilization Monitoring

• Sustainability Focus

• Regular Performance Reviews

• Compute and Network Optimization

• Database and Application Performance  

   Management

• Security Performance

• Automated Performance Enhancement

• Load Testing and Simulation

2. Strategic Cloud Migration
Seamless Transition, Tangible Savings:

Navigating the complexities of cloud 
migration with minimal disruption is our 
forte. Our strategic approach guarantees 
a smooth transition to the Cloud, coupled 
with significant cost savings of 25-30%.

Comprehensive 
Migration 
Strategy

Risk
Mitigation

Seamless
Integration

Optimized
Workloads

Cost-Efficient
Migration

Minimized
Downtime

Post-Migration
Support
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5. Lifecycle Management Best 
Practices

Holistic Asset Management:

From provisioning to decommissioning, we 
implement best practices in the lifecycle 
management of your Cloud assets, ensuring 
longevity and sustained efficiency. By 
adhering to best practices throughout the 

lifecycle management of your Cloud assets, 
we have achieved significant cost savings of 
30-35% and reduced waste by an impressive 
60-70%.

• Strategic Planning for Asset Lifecycle

• Capacity Planning and Scaling 

   Strategies

• Cost-Effective Renewal Strategies

• Retirement and Decommissioning 

  Strategies

 Strategy

• Automated Provisioning

• Configuration Management

• Patch Management and Updates

• Backup and Disaster Recovery Planning

• Adaptation to Emerging Technologies

• Security Throughout the Lifecycle

 Adapt

• Regular Performance Reviews

• Lifecycle Documentation

• User Training and Adoption

• Compliance Audits and 

   Reporting

• Continuous Improvement 

   P   Practices

 Improve

4. Automated Efficiency Gains
Smart Automation, Smarter Operations:

Embrace the future with our advanced 
automation tools. Reduce manual efforts 
and operational costs, and step into an era 
of automated efficiency with Doyensys.

End-to-End
Automation
Solutions

Intelligent
Resource
Scaling

Automated
Patching and
Updates

Event & 
Policy-Driven
Automation

Integration 
with DevOps
Practices

Audit Trails and
Compliance
Reporting

Regular
Automation
Health Checks
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Why Doyensys?
Choose Doyensys for a partnership 
that goes beyond service delivery. 

We bring:

•  Expertise in Cloud Solutions
•  Proven track record in optimizing TCO.
•  Customized strategies aligning with your   
    business goals.
•  Commitment •  Commitment to operational excellence   
    and innovation

Embark on a journey of cloud efficiency and financial transformation with 
Doyensys – Your trusted partner in Cloud excellence.

Ready to Revolutionize Your Cloud Experience?
Connect with Doyensys Today!

6. Continuous Cost Monitoring
Stay Ahead of Costs:

With our robust cost monitoring framework, 
ensure 100% control over your budget, 
empowering you to proactively identify and 
address financial challenges in your Cloud 
journey. This comprehensive approach not 
only keeps your budget in check but also 
contributes to potential savings of 20-30%.

Inform

Optimize

Operate

• Showback and Chargeback Models
• Tagging Strategies
• Financial KPIs and Metrics
• Budget Variance Analysis
• FinOps Compliance and Governance

• Rightsizing and Resource Optimization
• Cloud Cost Forecasting
• Continuous Improvement through FinOps Practices
• Benchmarking Against FinOps Maturity Model

• Automated FinOps Processes
• Collaboration Between Finance and Technology Teams
• FinOps Training Workshops
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